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Research on the Structure of Political Behavior of Performance
Appraisal in China
ZHANG Guang-jin

Abstract: The study on politics of performance appraisal which focuses on evaluation behavior distorting
results deliberately provides a new perspective to understand evaluation deviation. However, the absence
of the basic research on the structure of political behavior of performance appraisal in China is a bottle-
neck for this research field development. Based on qualitative and quantitative analysis, this paper shows
that political behaviors of performance appraisal are closely related to special cultural context. China’s
performance appraisal political behavior consists of 41 items; lenient appraisal varies far more than op-
pressive appraisal 41 items compose tow-order factor structure that contains nine first-order factors,
and the four second-order factors are win-win appraisal, organization loss-selfishness, and selfishness-
harm others, selfless. The research finding not only provides empirical evidences for the four quadrants’
theoretical model including two dimensions that are distorted rating behavior and appraiser’s motivation,
but also expands the three-dimensional view of politics of performance appraisal from the angle of its in-
fluence on appraisers In addition, the questionnaire that consists of 41 items provides a preliminary
measurement tool for further studying formation mechanism and influence effects of politics of perform-
ance appraisal

Key words: performance appraisal; political behavior; content and structure; cross-cultural manage-

ment
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