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Drivers of International Ambidexterity: Integrating Strategic
Leadship, Structural Differentiation and High-performance
Work Systems
WU Hang, CHEN Jing

Abstract: Implementing international ambidexterity strategy has become a vital countermeasures for
firms to obtain international knowledge and cope with innovation risk. Research in the field of interna-
tional ambidexterity has pointed out the strategic importance and empirically tested the performance
effect, but ignored to discover the drivers of international ambidexterity. Although existing research in
organizational ambidexterity has demonstrated the important role of structural differentiation, high-per-
formance work systems and strategic leadships, it does not uncover the integrated influence mechanism
among the above three factors. This paper constructs an integrated research framework, and empirically
explores the complicated impacts of structural differentiation, high-performance work systems and stra-
tegic leadships on international ambidexterity. The results show that transformational leadership has a
positive impact on international ambidexterity through positively influencing structural differentiation
and high-performance work systems while transactional leadership has a negative impact on international
ambidexterity through negatively influencing structural differentiation and high-performance work sys-
tems.

Key words: transformational leadership; transactional leadership; structural differentiation; high-per-

formance work system; international ambidexterity
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