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Differential Impact of Social Capital on Exploring and
Exploiting Internationalization
WU Hang, CHEN Jin

Abstract: Social capital has been recognized as an important tool for firms to enhance
internationalization. However, current research does not uncover the fitness between social capital and
international strategy. Based on the data of international manufacturing firms, the paper explores the
differential impact of social capital on exploring internationalization and exploiting internationaliza-
tion. The results show that business network capital has the same positive impact on exploring and ex-
ploiting internationalization, while governmental network capital has more positive impact on exploring
internationalization than exploiting internationalization and knowledge network capital has more positive
impact on exploiting internationalization than exploring internationalization. Theoretical and managerial
implications are also discussed.

Key words: business network capital; governmental network capital; knowledge network capital; ex-

ploring internationalization; exploiting internationalization
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